Haiti Earthquake Relief Response

REBUILDING&
RECOVERING

The Mission of Double Harvest
Double Harvest’s mission is to establish and develop agricultural projects in
Third World countries by providing capital resources and implementing best
practices to increase food production and to build the local economy.
Being followers of Jesus Christ, we are guided by His example and the principles
outlined in the Bible, and therefore support and implement ministries that reflect
our deep concern for the physical and spiritual needs of people. Our objective is
a “double harvest”.

IN MEMORY

We were all shocked at the unexpected death of Tom van
Wingerden on December 19, 2009. Tom, 63, from Huntersville,
North Carolina, was the visionary founder of Metrolina
Greenhouses. His family lost a husband, father and grandfather.
Many of you lost a relative, a wonderful friend, or perhaps a
business colleague, while we at Double Harvest lost a great
supporter of our work in Haiti.
Carrying on the legacy of his father, over the last six years
Tom poured his time, money and expertise into making possible a
better life for the people of this poorest nation in the Western
Hemisphere. His efforts are clearly evidenced throughout the
project. And, his wife, Vickie, was often by his side on his many
trips to the country. While she and the entire family grieve,
our Haitian workers are deeply saddened with the news of his
passing. He will be missed in Haiti but his memory will live on.

Tom cut a wide swath in the greenhouse industry, in his
community and in his other interests, as evidenced by the
thousands who paid their respects to Vickie and their family at
the visitation and funeral. The generous contributions to Double
Harvest via the Memorial Fund established in his name are also
testimony to his impact in people’s lives. Support for projects of
the family’s choosing will be strategic in assisting the mission of
Double Harvest, a work and people which Tom loved. Our prayers
continue for Vickie and their family at this extremely difficult time.

Catastrophe Recounted
On Tuesday, January 12, 2010, the country of Haiti was changed forever. At 5:53 pm, an earthquake of 7.0 magnitude struck, its epicenter
16 miles west of Port-au-Prince, but its ripple effect was felt for hundreds of miles in this poorest nation in the Western Hemisphere.

• 250,000 Dead
• 300,000 Injured
• 1 Million Left Homeless
• 3 Million Affected

The early prognosis was not far off with statistics nearing 250,000 dead, 300,000 injured, and 1 million made homeless in this country
of 10 million. Recent estimates are that 250,000 residences and 300,000 commercial buildings collapsed or were severely damaged.
Representative of the terrible devastation was the collapse of the National Palace, assumed to be structurally sound. With the National
Assembly building and the headquarters for the United Nations Stabilization Mission (MINUSTAH) also practically destroyed, killing many,
a leadership vacuum resulted.
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Catastrophe Recounted continued...
Many countries responded with humanitarian aid, rescue and medical teams, and pledges of funds. Chaos, however, characterized
the initial efforts to coordinate a relief effort alongside a paralyzed government infamous for its corruption and ineffectiveness prior
to the earthquake. Communication systems, air, land and sea transport facilities, hospitals and electrical networks, all damaged by
the earthquake, fueled the confusion over who was in charge and how to prioritize the relief flights into the Port-au-Prince airport.
The morgues in the capital city were quickly overwhelmed as tens of thousands of bodies, many unidentified and some left lying in
the streets, required burial in mass graves. Concerns for the spread of disease, lack of widespread medical care and supplies, and
sanitation became priorities. Beyond the emotional shock and grief over lost loved ones and friends, fear of the continuing aftershocks
- 52 by January 24 measuring over 4.5 or greater - resulted in makeshift, squalid tent cities overtaking many open areas.

• Tens of thousands of children were orphaned
• 1/3 of local homes destroyed
• Rural towns and villages received far less aid
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DOUBLE HARVEST RESPONDS
While international attention was transfixed on Port-au-Prince with its dramatic but random destruction, rural towns and villages were
also devastated but received far less aid. Double Harvest’s project is located on a rural plain about 10 miles east of the city. With the
destructive effects of the earthquake continuing another 5 miles east, a survey estimated that around one-third of the homes in the
surrounding villages were destroyed or deemed uninhabitable. There was also a human toll with injuries and casualties, while all were
paralyzed by the fear of recurring aftershocks.
Being followers of Jesus Christ, we are guided by His example and the principles outlined in the Bible in Hebrews 13:16 and 1 John
3:17: “…do not forget to do good and to share with others”; and “If anyone has material possessions and sees his brother in need but
has no pity on him, how can the love of God be in him?” From its beginning, the vision has been to “help people help themselves”,
instill a Christian work ethic, model business conduct with high integrity, and invest in compassion and spiritual ministries. In Haiti,
these purposes are achieved through a large agricultural and greenhouse project, a Tilapia fish farm, a chicken project, a housing
project, a school, and a medical-surgical clinic. Blessed with these resources, we immediately felt compelled to initiate a relief effort
in this tragedy.
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First Responders
With a presence in the country for almost 30 years, Double Harvest was uniquely poised to offer relief and medical aid to its immediate
community. We are grateful to God that our project, our students, our people, and a visiting New York team were safe. We became
aware of four employees who died off-site and others who lost family members. Our condolences and prayers have followed them.
Our buildings sustained only cosmetic damage, thanks to earlier quality construction. Within a couple of days we were able to fly in
through the Dominican Republic a team of six, including board members, to assist our Haitian staff in organizing our response. Initially
our team found them understandably shocked and immobilized as to how to respond. Within a day, however, we began providing food,
water, and medical care to thousands within our reach in the nearby villages.

Over 500 medical
personnel served
during the crisis

• Diesel fuel costs = $5.00/gallon
• Daily need to run the facility = 200 gallons

The First Challenge - Fuel
With the already unreliable electric grid compromised, our generators were the only source of power during this crisis. Without them,
our Medical-Surgical Clinic in particular could not function, the Tilapia Project filtration could not operate, nor the pumps for our wells
which provide potable water for drinking and irrigation for the farm and its operations. The need for diesel fuel was critical! Repeated
trips to the airport and the Dominican Republic were exasperating as promises of delivery never materialized. By the grace of God,
however, there was enough fuel for each day. Finally, a connection in the Dominican Republic through the United States provided the
thousands of gallons necessary to keep the Medical-Surgical Clinic and farm operations running. Diesel fuel and propane remained
the largest expense in the relief effort.
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• Over 4,000 victims were triaged
at the Medical-Surgical Clinic
• While saving lives, new life appeared
– 10 births in the first few weeks

Medical Relief
Double Harvest is blessed to have a well-equipped Medical-Surgical Clinic, housing two operating rooms and a 12-bed recovery area.
As the chairman of our board, John van Wingerden, reminds us, “We’re not lucky. We’re blessed. There’s a responsibility to being
blessed.” Our first-responders were joined by medical interns in the Dominican Republic, one a graduate of our school, for the 8-9 hour
drive to our project. They immediately began assisting our doctor in caring for those with minor injuries. The priorities however, were the
critically injured and the need for surgery teams.

Medical Relief continued...
Amazing connections began whizzing around the internet world with the Navy Southern Command sending in the first surgery team.
Soon Partners in Health began arranging personnel and necessary supplies. Within a week, the Clinic became a “hospital”, with
40-50 doctors and nurses performing surgeries and post-operative care around the clock. Our normal Haitian staff swelled from
27 to 61. The outdoor waiting area, an unfinished addition, and our school’s cafeteria became pre-op and post-op facilities, with
the most serious cases kept in the indoor recovery room.
The next 10 weeks saw team after team arrive from the United States, at times flown in by helicopter. The United Nations brought in
seriously injured patients from overwhelmed “hospitals” in Port-au-Prince. Critical medical supplies and equipment appeared, including
a digital x-ray machine valued at $100,000, all donated by organizations and hospitals in the United States through these amazing
connections. In the words of one of our board members, “We thank this group of wonderful, generous, kind, hard-working strangers
that, with God’s help, were able to make a difference in several hundred people’s lives!”

Over 700 surgeries
were completed at the
Medical-Surgical Clinic

A Prosthetic wing
is being added at the
Medical-Surgical Clinic

Medical Relief continued...
The amputations were the most heart-wrenching. After 4 or 5 days, that was the only option left to save a person’s life, even at times
against their will. Initially, with no orthopedic supplies, innovation was required: a magnesium concrete trowel became a femur splint.
A cut and ground stainless steel rod became a stabilizing pin. One board member said, “The good news is we saved their life. The bad
news is they lost a limb. Losing a limb in Haiti is virtually a guarantee of poverty in a country with close to 70% unemployment. There
will be an entire generation in Haiti without limbs.” Hand-made crutches and portable toilets were fashioned for patients by mission team
members, and “wheel lawn chairs” were donated by Free Wheelchairs Mission. There are stories of heartaches with 6 deaths at our
Medical-Surgical Clinic, and there are stories of resilience. The Haitians are a stoic people dealing with challenging difficulties in their lives.

Food Distribution
Food and water were in scarce supply as local stores were destroyed and vendors were affected by the earthquake. Within days,
we were able to purchase rice, beans and oil from the Dominican Republic. Together with our farm vegetables, eggs from our Chicken
Project and fish from our Tilapia Project (We believe it was God’s timing that 40,000 were about to be harvested!), we were able to feed
over 3,000 in one day. This, in a facility outfitted to feed 300 in shifts of daily meals for our farm workers and students. Clean drinking
water from our wells provided necessary refreshment. Later, a food distribution program was implemented to the eight villages in the
community, with leadership committees charged with distribution in an organized and dignified manner. Armbands unique to each village
helped to discourage “double-dipping”. As food sources were gradually restored, our program was correspondingly decreased to guard
against dependency. Gratitude was repeatedly expressed by the Haitian people for meeting their immediate needs.

• One meal of Fish/Rice/Beans = $0.50
• 6,000 meals were served per week in the first weeks
• Food was distributed to over 20,000 people in 8 villages
• 40,000 fish were donated, equal to $80,000 of Relief Aid
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Rebuilding Project - Over 200 homes projected!
Double Harvest’s Rebuilding Project began toward the end of March. As you can imagine, well-meaning people have offered Haiti many
ideas and promises. We decided that members of our board and Haitian leadership should meet with the leadership committees from
the eight villages near our project to determine how to best serve them in this area.
Similar to our Housing Project, the traditional concrete block style, correctly constructed, was the choice. An agreement was reached
for Double Harvest to provide materials, employment, training, and supervision to masons and able homeowners. It is left to the village
committees to decide which homes to rebuild. Certificates for completed training and award “competitions” for the best house – a free
bicycle to the homeowner – are fueling the excitement of this project. Together with our existing and ongoing Housing Project, we hope
to build over 200 homes within the next year!

• Cost per home: $4,000 and rising
• With your generous donations,
our goal is to build 200 homes
• 6 months have passed, we still
need your help

Spiritual Ministry
As in many disasters, people turn to matters of faith even as they gratefully receive necessary aid. This has been true in Haiti and
certainly in the area surrounding Double Harvest. Our Director of Spiritual Ministries and the Haitian pastor of the church that meets on
our property each spent hours praying with the injured and with patients before and after surgery. Singing and Bible reading were heard
even in the midst of the suffering. Double Harvest also hosted a seminar for over 150 pastors and church leaders on how to minister
to those who lost loved ones, limbs, schools and jobs. The church doubled in size over the following weeks, a reflection of reports of
increased spiritual interest across the country. Haitian President René Préval also decreed three days of mourning and prayer in place
of the usual Mardi Gras style festival. The nation has been brought to its knees; we believe a spiritual foundation is a critical answer to
its future. As our motto states, we are about “sowing seeds of life”.

Back to School
As a result of the earthquake, education across Haiti was immediately brought to a halt as many schools were damaged or had
collapsed and many families were affected. From our knowledge and for the sake of the many sponsors of our students, we are
grateful that none of them were killed or severely injured by the quake. With the classrooms empty, they soon became facilities
for post-op patients and sleeping quarters for medical personnel.
Toward the beginning of February, our school, led by a skeleton staff, opened to any student who could come to take in games and
therapeutic discussions regarding the disaster. On April 5 the government mandated that all schools should resume studies which
meant some schools had to meet in tents. Thankfully, our students returned to intact and safe buildings. The school year will now
extend to the end of August with a one month break in September, and the new school year will begin in October.

Thank you
for helping
to continue
Sowing the
Seeds of Life!
Six months have passed
and we still need your
help moving forward.
Donation Options:
Prayers, Financial Support, Volunteering
All of our administrative and
support costs are underwritten by
the van Wingerden Family. As a result,
100% of the donations we receive go
directly to the projects and work of
DOUBLE HARVEST.
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Please visit our website today and read more about how your contributions
are helping to continue Sowing the Seeds of Life. Or give us a call today.

Double Harvest, Inc. is a registered 501(c)(3), non-profit organization.
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